Strategic Roadmap 2015/16 — 2018/19
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2015/16 2016/17 2017/18 2018/19
‘ 4 year strategy finalised ‘ ‘ Devolved Commissioning ‘
Co-commissioning GP co.llaboratlon MDTs formallsgd around SYFV org forms identified . Full 5YFV.
agreed groupings agreed GP practices implementation
A
Asset Mapping, Engagement strategy, Managing variation in
Risk Strat, GP dashboard primary care
i i i
Options assessment though to delivery of new Community Model —

MSK re-procurement

Frail Elderly, ACSC and Multiple LTC
e2e pathways design complete

New integrated 1°, 2°and integrated pathways full implementation

Options assessment though to delivery of new Community Model

MH strategy
implementation complete

Childrens and Adult repatriation
implementation

CAMHS transformation
design

CAMHS transformation implementation

CAMHS transformation
design

‘ BCF Y1 delivery and BCF Y2 plans

Implementation of joint
programmes
A

\ 4

L

working’ approach

Design of future ‘integrated

Implementation of joint
programmes

A

working’ approach

Urgent Care Centre

Iteration to ‘integrated

established
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UCC advancement and
iterations

‘Influencable’ electives

Redesign of AUs complete

New AUs strategy
implementation

negotiated in contract
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Iteration to ‘integrated
working’ approach

Frail Elderly, ACSC and Multiple LTC
e2e pathways design complete

New integrated 1°, 2°and integrated pathways full implementation




